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Our Mission  

Transforming Teams Through Adventure 
 
Programme Mission 

To strengthen, energise and build bonds within professional teams 

 
 Our Goals 

Apply experiential learning and brief solution focused coaching to 

produce transferable learning form the experience to the workplace 

 
 



  
Introduction  

Active Connections CLG is Irelands leading activity-

based intervention service. Each year we transform 

the lives of 200 young people across Ireland.  

Our mission is to ‘Transform Lives Through Adventure’ 
 
Since inception, one of AC's goals was to actively connect with like-minded 
people and organisations to spread the founders’ genuine belief that the 
outdoors is a dynamic and powerful environment, in which people can learn 
to overcome adversity.  
 
In 2018 we rolled out Active Connections for Professionals. A unique 
programme which combines Experiential Learning & Brief Solution 
Focused Coaching processes with team development programming.  

 

Meet some of the team  
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Raymond Burke, Founder, CEO & Field Guide 
A graduate of WIT (Applied Social Studies) and very proudly St. 

Kevin’s College Crumlin (Outdoor Recreation and Business) I 

founded Active Connections because I saw a need to give young 

people in need alternative options. Using the outdoors takes 

people away from their hurt and frustrations and give them time 

and space to change. I continue to work in the rain every week 

because I am lucky enough to work side by side with some 

amazing people. 

 

A graduate of the Outdoor Education (Hons Degree) program at 

GMIT and passionate advocator of expeditionary learning, I 

learned the value of experiential learning through design & 

delivery of outcome orientated adventure programs in USA, Hong 

Kong and Ireland. Continuing my studies towards a Master’s 

Degree I continue to be inspired by the innovative and alternative 

approaches to Outdoor Education where the process is the 

subject for change while the experience is as intrinsic as ever. 



 

  

Active Connections CLG’s Approach 

Active Connections Field Guides are experienced and professional facilitators. 
We use Brief Solution Focused Coaching as an integral tool as it helps the 
client map their own solution to problems, which they can transfer back to the 
workplace. To get there, we apply an experiential learning process where 
teams can actively test leadership, communication and co-operation. 

Participants are placed into unfamiliar physical and social environment which 
allows for real experiences to challenge a team’s ability to work together and 
produce an observable sense of cohesion. Clients will be faced with a range of 
problem solving tasks that will challenge their mental and physical strength 
and ability to produce results. 

This guided process will strengthen a team’s cohesion, their understanding of 
one another and can bring the organisations values to life for employees. The 
outcome is an expanded capacity to problem solve, work effectively as a team 
and be resilient. 
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Our Approach 
 



 

  Objectives of an Active Connections programme 
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Outcomes  Definition  Example at AC  Example outside AC  

Resilience  i.The capacity to 
persevere through 
difficulties; 
toughness, 
perseverance, 
sustained effort.  

   

  

i.Ability to endure when 
facing physical adversity 
such as carrying ones 
backpack and living 
essentials, long days 
canoeing, and a stretcher 
carry or community service 
work.  

  

ii.Ability to overcome 
obstacles in the 
workplace to achieve 
results. May include 
return to work from 
sickness, or to 
persevere with 
difficult decisions and 
solutions.  

Team  

Effectiveness  

i.Cooperative or 
coordinated effort on 
the part of a group 
of persons acting 
together in the 
interests of a 
common cause  

ii.Engaging in tasks that 
require intentional and 
collaborative effort 
to succeed, such as 
belaying on 
climbing ropes or 
navigation  

iii.Engaging in tasks 
that require 
intentional and 
collaborative effort to 
succeed such as 
project planning and 
implementation  

Lateral Thinking  i.The desire to think 
outside the box and 
give voice to new 
ideas  

ii.Engaging in complex and 
non-routine initiatives that 
demand new logic for 
successful resolution, such 
as raft-building or other 
problem solving tasks.  

i.Engaging in complex 
and non- routine 
initiatives that 
demand new logic for 
successful resolution, 
such as innovation 
and 
entrepreneurship  
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Collaboration (1 Day) Objective: Effective-Teams   

This program is designed to actively engage groups with planning, strategy and lateral thinking through a 
variety of activities which challenge physical, social, mental and creative abilities of the group. It is based 
on a half day land, half day water activity and is finished with a final facilitated reflective session to draw 
upon the days learning. This program is a perfect “ideal to real” option for businesses who want to 
actively promote cohesion and efficiency among employees.  

I Day 
Program  

  

Phase 1  Phase 2  Phase 3  

  

Day One  

  

Land Based Experiential Learning  

Group will move from check point 
to check point to compete in a 

variety of team tasks with the goal 
of being awarded more resources 

for a greater chance of success later 
in the program.   

Water Based Experiential Learning  

Groups will be tasked with building 
a complete raft with limited 

materials based on the success of 
the team’s effectiveness during the 
land based section of the program.  

Final Review  

Facilitated Reflection Session where 
the group will be tasked to discover 

solutions to problems experienced on 
the program to work cohesively back 

in the work place.  

 

Crisis-Management (2-Day) Objectives: Resilience & Team Effectiveness  

This program is designed to really bring a team together and test their ability to perform under pressure. 

The first day is all about building an effective team through strategic and problematic activities and 

enhancing a sense of community among peers. The second day will focus on crisis management and 

actively test leadership and an ability to work towards a common goal.  

2 Day Program Phase 1 Phase 2 Phase 3 

 

Day One 

 

Expedition Skills Training 

Learning the skills required to 

successfully complete a safe 

expedition (Navigation, Paddling 

Skills and Safety Procedures) 

Water Based Orienteering Check 

Point Challenge 

Groups will be tasked with navigating 

safely from check point to check 

point and compete in team tasks to 

be awarded a greater chance of 

success later in the program. 

Campfire Review 

Facilitated discussion on the 

group’s performance on the 

day’s activity. Participants 

will be invited to evaluate 

performance of individuals 

and the teams as a whole 

 

 

Day Two 

 

Camp Site Crisis 

Group will be tasked with 

managing a crisis situation where 

the unexpected event occurs 

which deters from the plan at 

hand – e.g. Emergency Raft 

Building 

Final Challenge 

Having been exposed to a variety of 

experiential learning sessions the 

group will be tasked with a final 

demonstration of their effective 

teamwork – e.g. Key Punch 

Final Review 

Facilitated Reflection 

Session where the group 

will be tasked to discover 

solutions to problems 

experienced on the 

program to work cohesively 

back in the work place. 

 

We at Active Connections can design bespoke programmes to meet the needs 

of participating teams.  

Below are some example of programmes we are currently running 
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Logic Model: Theory of Change 

This model is used to prescribe appropriate 

experiences which will meet the needs of the client. 

It is applied post Training Needs Analysis and pre-

course to ensure a tailor made course is designed 

which will be specific to every client. 

 

Experiential Learning Cycle 

This model is used progressively throughout the 

entire program. It places participants at the core of 

the learning by actively engaging them in pre and 

post activity dialogue, with the expectation of 

improvement in performance from one activity to 

the next 

 

Solution Focused Coaching 

This method is utilized towards the end of the 

experience where real solutions to problems which 

have been experienced are addressed and 

resolved. It is during our transfer of learning stage 

of the course which we apply this method, to bring 

real and meaningful solutions back to your 

workplace. 

 

Getting Started 
Contact us today at WWW.ACTIVECONNECTIONS.IE and request a booking form 

In discussion with the referrer we will COMPLETE an ORGANISATION SPECIFIC PLAN 

Decide on a plan,  ½, 1, 2 or 3 day long, agree a date and let the fun begin. 

 

All professional equipment is supplied for a safe and professional outdoor learning 

experience 

Carry out the planned session and apply verified theories of learning and change to 

deliver high end learning experience 

 

 

 



 

 ABOUT  
Active Connections CLG is an award winning social enterprise. 

Our mission is to ‘Transform Lives Through Adventure’ 

 
To achieve this mission we have developed a Corporate Social Responsibility 

(CSR) program which works as a cycle of positive impact. We help develop 

companies and teams effectiveness and community engagement, company’s help 

schools engage in Outdoor Education and the schools help Active Connections 

achieve their mission. This program is designed as a positive intervention to bring 

communities closer in the ambition of a more sustainable future for everyone 

involved. 

In 2016 we supported 127 young people, 2017 we 

transformed the lives 198 young people 

 

Adventure Therapy 
 ‘Adventure Therapy is the use of adventure-based 

activities and/or adventure based theory to provide 

people with emotional and/or behavioural problems with 

experiences which lead to positive change’ 

Support Us 
• Become a CHAMPION of our cause and help us 

spread our message  

• INVITE others to engage with Active Connections 

• INVEST in our work  

We are dedicated to transforming the lives of young 

people in need, with your support we will be able to 

impact on more lives than ever before 
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 BOOK TODAY WWW.ACTIVECONNECTIONS.IE 

 


